What Works in Education:
A QUuIet Revoelution



What Works 1s What Matters

- Evidence-Based Reform

- Modeled on medicine, agriculture,
engineering

- Creates a dynamic of progressive
Improvement




Stop the Pendulum, I'Want to Get Off

* Fields lacking respect for  Innovation in Education
evidence
» Fashion = Word of mouth
= Art = Tradition
» Education = Politics

= Marketing

This must change.




How Do We Know What Works?

- Reviews using consistent standards of
evidence

- What Works Clearinghouse (WWCQC)

- Best-Evidence Encyclopedia (BEE)




BEE Inclusion Standards

- Programs compared to control group -
random or matched

- Control group within + 0.25 SD of experimental
group at pretest

- Posttests adjusted for pretests
« Measures are not inherent to treatment

« Duration at least 12 weeks
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Elementary Mathematics Program Ratings
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What Works in Elementary Reading?
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What Works in Secondary Reading?
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\What Works in Elementary Math?
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What Works 1n Secondary Math?
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What Works for Struggling Elementary.

Readers?
+0.55
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+0.31
+0.24
1-1 Tutoring by 1-1 Tutoring by Small Group Success for All (9)

Teachers Paras (18) Tutoring (18)



§Characteristics of Effective Programs

. Lots of professional development

- Focus on classroom practice

. Clear idea of what effective practice looks like
. Constant monitoring of student achievement

- Leadership support for use of proven practices




éProven Programs ... School Change

- Schoolwide commitment
- Fidelity of implementation
- Coaching

- Data-informed support

- Constant improvement




Lessons From Scaling Up' Proven
. Programs

. Leadership matters.
- Whole school change Is essential.

- Professional development and coaching
are essential.

. On-site facilitators are essential.

- Use what works!




- Adding Evidence

- Development, evaluation of practical
programs

- Investing In Innovation (13) (US)

- Education Endowment Foundation (EEF)
(UK)




A Vision of the Future

- Teachers and administrators choosing among
oroven programs and practices

- Robust research and development enterprise to
create, evaluate, and disseminate new programs

- Networks of schools supporting each other In
using and refining proven programs

- Funding from government focused on proven
programs




For More Information



http://www.bestevidence.org/
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